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Fundraising projects



The First Unitarian Church of Rochester has bedibed by a former City Historian “Rochester’s atshscience
and hospitable roof,” in recognition of its soaiahcern and activities over 100+ years. As theyoegation has
grown, so have the number of programs and partitsgaoping to make a difference in our world, lbgatate-
wide, even beyond our borders.

Our church gained a reputation for social actionnduthe ministry of William Channing Gannett, whernl890
our building began serving as a settlement housnimigrant families, with programs such as the 8&yening
Home and a similar one for girls. Other social/ser organizations eventually took over these rdbesin 1934,
under Rev. David Rhys Williams, Gannett House bectm three-year home of the Mothers’ Consulta@ienter
(later a branch of Planned Parenthood). Soci@rably a committee began in this church in 1961envhy a con-
gregational resolution a Social Action Committeesvia@med. The three issues chosen to focus ohdoZommit-
tee were: substandard housing and segregatioousirig and schools, capital punishment, and disaena
(Some problems don’t seem to go away.)

Our church continued to work on these and otheleisssuch as opposing the Vietham War, when fomieister
Richard Gilbert refused to pay his telephone taaraantiwar protest. During the ‘60s the name gkdrto Social
Responsibility Committee (SRC), and in the ‘70ghviRev. Gilbert’s leadership, the church adoptedt#isk force
system to focus on a few issues out of the mangerois members had. Of the early task forces Reptive
Choice lasted the longest, begun in 1978 and endifh§95, only to be revived again in 2006. Thengker, Hous-
ing and Homelessness Task Force is another wih@History; the School Partnership Program, whietan as a
task force, became a separate program with a paidiimator. Our church helps the children of Gghools #22
and the Children’s School #15 with volunteer clasar aides, donated school supplies and moneydlat fiiips.

Another of Rev. Gilbert’s suggestions was the fdrameof a grant program. The first one, called 8ueial In-
vestment Fund, to aid local nonpartisan, nonpxafiintary associations, was included in the 198®&dget. We
gave away $1000 that year, divided among four eppts. Since then The Social Investment Fund ées b
changed to a Special Fund to receive bequests,agitt the profits from fund-raisers, and the irgefi®m it is
added to a sum from the church budget. The tatsllveraged around $10,000 to be given away eactirgen
the Social Justice Outreach Grants.* In additigiftanow funds The Paul Wenger Fund for Peace tigindnter-
national Understanding.

In 1993, after two years of educational prograntsraany scheduled discussion sessions by the Gabjdre Bi-
sexual and Transgender Task Force, the congregaited to become a Welcoming Congregation, aniaffaes-
ignation by the UU Association.

A few years ago a guest speaker challenged ourgsheby suggesting we give away the plate calbect We
now donate three plate collections a month to datgroups, using criteria similar to those for réog grants,
and also to Unitarian Universalist organizatiohately we have been giving away around $1000 eadttree
Sundays, while the church still receives as muctherremaining Sundays as it did before the progtanmed. A
committee chooses the recipients from groups stggdxy congregants.

* Starred items are discussed in more detail latdrarguidebook.
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There have been more changes since Parish Co-btimiStott Tayler and Kaaren Anderson arrived. VEm®us
parts of Social Responsibility were brought und&oaial Justice Ministry umbrella. For two years ad a paid
a part-time social justice coordinator (until hewad away). We also changed the name of the codidignbody to
Social Justice Council (SJC). Our church now hsimemeless families four times a year under theHRElIpro-
gram, and the Youth Group has raised money to semdbers to the Mexico area across the border to &zout
family life there and the effects of NAFTA. Ourmisters inspired us to contribute over $70,000h&Greater
Good* project—these are all in addition to taslcéoactivities, like Peace Vigils, feeding the hoesslat St. Jo-
seph’s House of Hospitality, writing our legislatpetc. Keep watching the newsletfEing¢ Unitariar) and the
lobby bulletin board to see what great things weedaming.

In 2005, the church Board led the congregationutjnca process of clarifying our mission and visidihis re-
sulted in the Social Justice Ministry Mission Stagéat that inspires and guides our work:

“We work together to create lay and ministerial @of social justice that engage our hands, voices
and money to put our liberal religious values iafion locally, nationally and around the world.”

You will also find us using other informal declaoats, such as Gandhi’s, “We must be the changeape to see
in the world” or a favorite of our church schoodi&i “Let us live simply so that others may simple!”

But maybe most of all, we strive to be most knowrobr actions, believing that the holy and our d=s¢jgelves
are known best by serving and giving to needs gréhan our own.

There are five types of social justice programnané§irst Unitarian Church, all supervised by thei8laJustice
Council:

- Task forces

- Ad hoc committees

- Denominational projects
- Ongoing projects

- Fundraising projects

Each of these efforts has its distinct focus:

Task forcesprovide members with educational, social changkesaial service opportunities around
timely and major social justice issues, such akingrto protect the environment or to address hessl|
ness. Task forces tend to approach these sooialgons comprehensively.

Ad hoc committeesare essentially task forces that are formed #fteannual task force approval process.
Ad hoc committees allow the congregation to resporadtimely way to newly emerging issues.

Denominational projectsprovide members with the opportunity to engagedank sponsored and coordi-
nated by our denominational bodies such as theatiait Universalist Service Committee (UUSC) and the
Unitarian Universalist United Nations Office (UU-WN.

Ongoing projectsoffer a service or address a social issue ovengelr period of time. For instance, First
Unitarian has been providing tutoring services telfiester city school children. As opposed to asé t
forces’ more comprehensive approach, ongoing pioend to be more targeted and built around desing
effort or service. For instance, our RAIHN Projdoesn’t address homelessness in general butdhstea
provides homeless families with housing.



Fundraising projects are opportunities to put our financial resourcgs the service of social justice.
These projects take many forms and seek to callegctle range of funds. Examples include: the @reat
Good Project,* Grants Panel,* Benefits Boutiqueti &unday Plate Collection* Projects.

Each of these efforts has its own distinctive aparprocess:

Task forcesare approved annually by the congregation atahébcial Justice congregational meeting.
To apply, one must gather the signatures of selrarch members willing to serve as active membeds an
at least one to act as contact person and leadle @iroject. A detailed description of the pragbsask
force’s purpose and action plan must also be stbanitn the application form.

Ad hoc committeesare approved in between the annual social jusbogregational meetings by the So-
cial Justice Council. As with task forces, to gpphe must gather the signatures of seven churchbmes
willing to serve as organizational leaders for phgject and submit a detailed plan of the propadask
forces’ purpose and action plan. Ad Hoc committh@st necessarily get the full privileges of tdskces,
such as funds from SJC budget line or bulletin epace.

Denominational project leaderssuch as UUSC or UU-UNO representatives, are apprby the Social
Justice Council.Denominational projectsare approved by the Social Justice Council onddnog basis

as one or more members step forward to lead tloeteffo apply, interested individuals make their reques
to a member of the Social Justice Council Execufioenmittee.

Ongoing projectsare approved by the congregation at any conguatimeeting during year. Once ap-
proved, they have permanent status, subject toauah review by the Social Justice Council and the
Board. To apply, one must gather the signatured lefast twenty church members willing to parétein
the project and submit a detailed plan of the psepqoroject’s purpose, action plan, oversight stirec
and funding needs.

Fundraising projects are approved first by the Social Justice Counuid ghen by the Board’'s Fund-
Development Team. To apply, one must submit dlddtplan of the proposed project’s purpose, action
plan, oversight structure and funding aspirations.

Application forms for each of these efforts areilade at the church office and on the Social kiestilinistry page
of our church website. Examples are provided atehd of this booklet. When applying, consideratheantage of
having co-chairs to share the tasks of leadership.

These approved efforts have privileged accesscmliShistice Ministry project funds, the foyer latith board, a
mailbox, building usage, the newsletter and stabi®rt.

Purpose: To keep the congregation informed of importantaghisocial and political issues and facilitate stonc-
tive action on these issues.

Responsibilities:
- Carries out the main purpose by keeping the comgieyginformed by means of the newsletter, annomecgs,
the bulletin board, information tables, emailindiscussion series, etc.

- Advertises each year for task forces to form oriadgustice issues, and organizes a congregatimeating to
choose those to support.

- Allocates the Building Use Credits (BUCs) allottedhe SJC and task forces for the year.
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- Provides financial aid to worthwhile community gcis in accordance with the Board of Trustees &irzn
guidelines by:

Raising funds through projects run by SJC or byafrtée entities within SJC (typically, Sunday momba-
gel sales)
Soliciting contributions
Contributing through its own budget, usually whathains at the end of the fiscal year
Helping choose organizations to receive Sunday allections (an SJC person serves on the satembio-
mittee)
Providing a representative to the Grants Panelhvisi described elsewhere
Giving outside groups reduced room rental throlghuse of the SJ Council’s allotment of BUCs (See F
nances).

- Contributes goods and services to aid needy orgaoies (for example, first Sunday food, clothingh®ol sup-
plies collections).

- Advocates or lobbies by letter writing, visiting\gsnment representatives, or picketing (peacesyigijual mar-
riage billboard) on issues not covered by appradsask forces.

- Makes public statements on issues the Council démpmrtant. Such statements or action shall bertadaly in
the name of SJC, unless the congregation has t@ted#te such action as a corporate body.

- Administers grants from the Social Justice Outrdaahd and the Paul and Josephine Wenger Fund émePe
Through International Understanding. SJC subn@taes of members of the Grants Panel, one of whprere
sents SJC, to the church Board and congregaticapjomoval.

- The SJC executive committee prepares the annual@jkt requests.

- The SJC executive committee also submits a fak#tdnes report, an annual report and Spotlighttépohe
Board of Trustees.

- The SJC chairperson has a seat on the church Rdaliegdivhich puts together the church budget anchialit
to the Board of Trustees.

Membership: SJC chairperson and other officers; a represeatafieach task force, approved ad hoc committee,
or project authorized by the SJC; a UUSC represigataand a UU-UNO envoy. Anyone else in the ceggtion

is welcome to attend meetings; to vote, those efmtasenting any of the above must attend threeecatise meet-
ings.

Executive Committee The SJC chairperson, a minister and anothegdatd SJC member are authorized to
meet monthly and handle emergency issues, com@acauncil members by email, spend a modest anfount
programs previously approved and conduct othemlegsito prepare for the Council meeting. The S&Cwgive
committee also has the primary responsibility t® thait the duties assigned to the SJC are camied o

Purpose: Social Justice task forces are formed around a@idsiue to provide social education, social withes
and/or social action on that issue. Over the yearbave had task forces on many issues, suchS Aware-
ness, Central and Latin American Affairs, and NacBisarmament in addition to the ones we have now.

Process for becoming a task forceTask forces are chosen annually in the fall Inyagority vote of church mem-
bers present and voting at a congregational medBmmups seeking task force status complete anthisain ap-
plication (see sample) prior to the congregationeéting; existing task forces must reapply each. y€aoups that
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form during the church year after the congregatiameting can request ad hoc status from the Sdggdice
Council (SJC) and if approved, may function as pathe SJC. An ad hoc committee must also fitltbe same
application form with seven signatures.

The application, obtained from the church officeiststate the social problem, goals and objectaed possible
strategies to be used if this problem is chos¢heainnual SJC congregational meeting. Then it cargain the
signatures of seven church members who will workhentask force during the year, including a canpeecson,
and be submitted before a deadline prior to thadtimg. A church member may sign only one taskd@pplica-
tion.

Privileges of a task force:

- Official support from the congregation

- Be identified and speak in the community as the Task Force of the First Unitarian Church of R@tée but
not for the whole church unless there has been a egagonal vote on the issue. It is important teertbat we
may advocate fassuesand legislationbut not candidates, an IRS ruling.

- Money from the SJC budget

- Building use credits

- Church bulletin board space and a mail box

- Free use of church space for meetings, excludiagtithe auditorium, for which BUCs or money arguieed

- Put notices in the newsletter, Sundayler of ServicandWeekly Reminder

- Some support from church office staff, or minister

- Raise funds, such as with Sunday morning bages satwl save the proceeds in a bookkeeping acc@ast the
controller to open an account.

- A voting representative to the Social Justice Cdunc

- If a task force wants to cosponsor a meeting witlewatside group, the task force must be an actwgdipant in
the planning process and a church member mustebeotitact person who attends the meeting and takpsn-
sibility for opening, closing, and safeguarding theirch. If the task force is not actively invaly@ormal room
rental charges apply.

Duties of a task force:

- Fill out an application with required signaturesl aubmit it for approval at the fall SJIC congregiadil meeting.

- Elect officers including a treasurer, and choosepaesentative to attend SJC monthly meetings.thesthurch
office know who your task force officers are. Senepresentative to the monthly Social JusticenCibmneet-
ings.

- Keep your space on the lobby bulletin board curaet attractive.

- Consult Jan Gartner about ways your task force nighnvolved in the Religious Education program.

- Educate the congregation on your issue; let theofass know what you are doing by publicity in thewsletter
or elsewhere. Do public witness or actions in kegvith the goals of the task force as listedhia task force
application.

- Provide reports:

An emailed or written report to the Secretary @& 8ocial Justice Council on the past month’s g@iviand
immediate future plans, prior to or at each Coumgkting

A Milestones report in the fall submitted to the&CSkecutive committee, elaborating a bit on thdsgyaad
strategies in the task force application

A Spotlight report in the spring submitted to thECSexecutive committee, giving the accomplishmgats
are most proud of, and some details like the nurabpublic meetings held, legislators lobbied dtdes writ-
ten



Sources of Funds:

- From the church budgetEach year SJC receives a portion of the chuudgét and decides how much a task
force is entitled to depending on the size of thddet and number of groups sharing it. The budigeteds ex-
pire if not spent by June 30.

- Funds raised by the task forca task force may sell bagels or raise moneyrotfag/s to augment the money
from the budget and spend it on memberships, cenéercosts, supporting another similar organizagtm
Larger fund raising efforts must be approved inaade by the church Finance Ministry which overdard-
raising.

- Building use credits Although not actual money, BUCs offset the @jsibom rental. Usually a good portion of
SJC'’s allotment goes to hosting the Metro-JustilterAative Fair in December and the Environmentaui in
April. Task forces may request a share of the neimgBUCs allocated to SJC to help pay for chuadm
rental by outside groups.

Reimbursement for expensesTask forces may be reimbursed for expenses upetarttount allocated by the So-
cial Justice Council. They must provide receipigd appropriate information, including a signatuyette task

force or SJ Council treasurer, ofRRaquest for Payment Forriound on the clipboard in the church workroom.
The controller takes the form and receipts andesrit check to reimburse the person incurring tperese.

Bookkeeping accounts: Task forces may open a bookkeeping account btacting the controller (Gene Oliver
as of April 2009). Money deposited carries ovenf year to year, and need not be spent right aWaytask
force disbands, it should choose the recipienf(ahg remaining funds and close the account, anaghey is still
in the account after six months, the SJC may afoita

Fundraising procedures:

1. Check with Karen Reimringer in the church dadfto reserve a table or room.

2. Fill out a fundraising request form, found e tthurch workroom (see Reserving A Church Roortoyge
3. To keep the funds raised in a bookkeeping atcgive the proceeds and a deposit form from ffieeoto
Karen R. or learn how to put it in the safe if &€t there.

Mol IHS ! %%

Clare Kerber is the church administrator, in chafypolicies and procedures, but most of the tinaeed Reim-
ringer will help you with questions about the nesttgr, reserving a room, planning a forum or a farsgr of some
sort. Al Gundlach is the financial guru, but resggefor payment to reimburse you for authorizede@spes go to
the controller, Gene Oliver, via a clipboard in therkroom..

$& ' 1S M
Instructions from Clare KerbeAre you or your group hoping to meet here? Ifvge,need you to reserve a room in
advance. At any given time, there may be fifteemore rooms in use. We want to help you have theegou
need. Also, our new “green” boiler system only kegabms for times for which it's programmed. If den’t know
you're coming, your favorite room might be chilRlease call the office at 271-9070 or email us (of-
fice@rochesterunitarian.org) with your meeting datd time, how many people you are expecting, audyou'd
like the room set up.




Official task forces of the church, the Social lesCouncil, and ad hoc committees approved bysthe get free
use of any church facilities for their own meetiagsl programs. If room setup needs to be chamgiesd will be
asked. Rooms must be reserved in advance, ginamad first-come-first-served basis. Karen Rénger in the
office is the primary scheduler, and room reseovatorms are available in the church office, or barobtained
from and returned to Karen by email. Remembertti@thurch makes substantial income from roonmat¢at
outside groups, so the room you want may alreadpken. Fees for beverage service, typically &5pgot of cof-
fee with cups, are the responsibility of the tamicé. Request chair setups and any special eguipsuch as
screens, projectors, or public address systentise dime of making the reservation. If you areldst person in
the building in the evening, you are expected ¢selthe building. This means checking to seeahéights in the
building are turned off, and all doors, especiéibnt and kitchen, are closed and locked. (Oneablights in the
lobby stays on, and exit and elevator entry light® stay on.)

The Social Justice Council, as well as the minsstare allotted some BUCs each year that can loktosgfset
building rental fees for outside groups. BUCs carfmeoused to offset custodial fees. The room @sawgry con-
siderably according to type of group that is regptind whether it is an informational meeting duradraiser. The
Stewart Building Use Support Fund can be useddoae rental fees also. That fund is intended ko $tort term
community interest groups and existing nonprofiluinterest groups get suitable meeting space sach
groups should inquire about Stewart Fund offseteeatime of making a reservation. Bring a reqé@susing the
SJC BUCs to an SJC meeting, preferably early iry#as, as they get used up. It is now an expectaliat if
BUCs are allocated to a group, a church memberbsithe primary contact, will be in attendancehatdvent, and
will take responsibility for protecting church pey and for closing up.

SJC-approved ad hoc committees and task forcedmagrt of coalitions and as such may cosponsaornteat
church. Building rental is free if the task foisalirectly involved in planning the activity artds clearly part of
the stated mission of the task force, ad hoc cotamjibr SJC. Custodial fees will be charged fiecil setup is
required. We need to avoid situations where datgroups simply add a task force name to thepausor list to
get free building use. It is now an expectaticat tha task force cosponsors an event a churchbeewmill be the
primary contact, will attend the event, and wikdéaesponsibility for protecting church propertydar closing up.

The newsletter is an obvious means of letting thirgeegation know about your plans, but be awarethieadead-
lines for being included fall about three weeksmare before the actual event date. Also, the redteslis long

and your announcement may be overlooked, so takengahe of th&Veekly Remindevia a clipboard in the
workroom or email notice, and the Sund@rder of ServiceindFaith Works if appropriate, as well. Sunday ser-
vice announcements are extremely limited, but orte/o sentencesiaybe accepted. Announcements can refer to
more details in the Sund&rder of Service Announcements of special, one-time events ssdétier writing ta-

bles are more likely to get used than notice ofodmg activities.

1$ " ) 1*
Articles for theWeekly Remindeannouncements, @rder of Serviceshould be emailed to an-
nouncments@rochesterunitarian.org by 1 PM on Tlayrsd



Room reservations, changes of address or emaiéssidr phone number, and general questions can be
emailed to office@rochester-unitarian.org. Roosereation questions can go directly to Karen Reiger at
karenr@rochesterunitarian.org.

Newsletter deadlines appear in the newsletter mtigel\Weekly Remindeas well as on our website
(www.rochesterunitarian.org). Please emalil artitbesewsletter@rochesterunitarian.org by 9am orapimo-
priate Monday.
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There are instructions posted in the workroom fakimg copies. Be sure to enter the SJC code indpeer at the
beginning and end of the session.

#)- "$H(

A Sunday forum is an informational program, typligabith speaker or A-V presentation and Q&A afterdia It
takes place after one or both services and lasts ape hour; 10:45 and 12:30 are start timessigo up for a fo-
rum, talk to Karen Reimringer in the office welladvance to see if the room is available and able fput on the
schedule. Forums are usually on the first andrse&undays.

Q%o* "#* #
This is a festive pre-holiday Sunday morning shig takes place in Gilbert Hall in December eadrydt is an
excellent way of raising some funds for our chuyobups. Sales tables are available to:

Task forces, religious education classes, and gttoaips from our church. They may keep all prdsdieom
their sales.

Other persons in the congregation who registéate a table and contribute 20% of their procéedsspecific
group or to the Social Justice Council.

Representatives of public interest community geoand community craft persons who contribute 10%e
proceeds to the Social Justice Council.

(% 'SS ")

This is the name that our former minister, Revhaid Gilbert, gave to our group letter writing etgeto inform
and influence public officials. The original Conitaes of Correspondence were created by the Bastan
Council in 1774 to protest domination of the coemnby Great Britain. The network spread througlieeicolo-
nies and contributed to the success of the Rewolaty War. To let our legislators know how we feelvarious
issues it is important that we speak up: sevearketin a topic are noticed in a legislator’s office

1. Topics to be discussed are chosen or approyv#telministers, SJC officers, or task force chairs

2. Check the church calendar (see Karen), arerttis no big event like a reception in the ggléesk to reserve a
table. Send in information for an announcement drne permits, a newsletter article. We needespect the
opinions of those who disagree with us, so worcbanoements generally, such as “If you have concaosit
pending federal legislation that restricts accesabbrtion, come to the Committees of Corresporei¢giale in the
Gallery to sign a letter to your legislator.”

3. Check for a box in the church workroom to $dbdre are supplies available. We recommend pegjatters
for people to sign if they don’t want to composeitlown. Have available addresses of legislatoiiwer recipi-
ents, envelopes, stamps, and a basket and leggblbeaside the basket asking for contributionsdip Ipay for
postage. SJC will cover postage costs not covayatbnations. Also useful are a map of legislatiigtricts if
people don’'t know who their representatives arecopy ofWho Represents Yooublished by the League of
Women Voters each March, with names and addre$sesab representatives, is also a big help.
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Some years ago the AIDS Awareness Task Force, éffart to educate the public about the importamicesing
condoms to prevent not only pregnancies but sextralhsmitted diseases, suggested that they be available
in the church restrooms. Though the idea was owetsial at first, the youth members of the taskddelped
educate the doubters, and gradually more peopbkptexdt the idea of free condoms with informatiothim packets
available in the main church restrooms. Withghpport of our ministers, the program continuesrandy are
proud of our church’s stance. More recently therBeuctive Rights Task Force has assumed respbtysfor
buying, packaging and distributing the condoms.

This is a monthly listing in the newsletter of upting events and other opportunities for particgain social jus-
tice activities. You may publicize your task foscevent by emailing a short notice with relevaatt$ to Ellen
Asprooth at easprooth@rochester.rr.com.

$* $"(

The Social Justice Outreach Grants are given tl loat-for-profit groups, while the Paul Wenger Bdor Peace
Through International Understanding gives grantsrganizations promoting international peace bt \&ilocal
component. The funds are administered by the &Ranel, which is comprised of seven church menieers
ommended by the SJC to the Board and given finadomal at the fall congregational meeting. The GrantsePan
receives applications and conducts interviews eacter, makes recommendations to the SJC and cidoald
and gets final approval of the groups to be furatetie spring congregational meeting. (Anothentgrarogram,
not administered by the Social Justice Ministrythis Gilbert Spirit Fund, which gives money to euis in Social
Justice or the Arts, passions of Dick and Joyce«sil)

$*$ ™)

At December holiday time we ask the congregatiototwsider giving half what they usually spent ia gast on
gifts and celebrations to the Greater Good Projécsteering committee researches possible loahirgernational
recipients to receive the money and selects a sraaiber of suitable projects. The RE youth deciu¢he win-
ning groups. Recent recipients have been the Hasdater Project, Families and Friends of Murdietiivis,
and Rochester Roots, a school gardening program.

kx4 ) _
SJC organizes a petition and letter signing eveatSunday in the spring to let our governmentalesgntatives
know our views on bills before the State Legislefyoarticularly on the NY State budget. SJ gragwell as out-
side organizations consonant with UU values arégdwto have tables with petitions and lettersassigned. SJC
publicizes the event to ensure active participatibthe congregation. As spring is the time whigttesand federal
budgets are in flux, the eight to twelve groupg gaaticipate can generate a large number of sigeaton petitions
and letters signed.

o* "00 *" " 1%~

Three Sundays a month the church gives away the pddlection to nonprofit organizations. The aw®oof charity
is made by a small committee including a represimst&rom SJC using suggestions from church membéhe
plate amounts range from $300 to $1400. We attéonpbordinate with the Grants Panel as they dspaimilar
sums. As of the 2008-2009 church year, a taslkeforay request a plate for itself or a related degdion.

RAIHN was originally sponsored by the Housing, Hengnd Homelessness Task Force. Our church isfone
many in the city that take turns, a week at a tipneyiding a safe place for families to stay. Gsesrive in late
afternoon and are provided dinner and entertainmejutst conversation with church volunteers. Tdmailies
sleep in classrooms, have an early breakfast andravided a packed lunch before being picked upAi¥l for



day programs at the headquarters downtown, whegenttay take showers. Donated furnishings for fawmiieady
to move to permanent quarters are also available.

™0 $* $!, $"$(
Originally a task force, a support group for #22&u began over twenty years ago with volunteetim@as class-
room aides and assisting with special projectse Children’s School, #15, was added later with nvolenteers.
Since city schools have not received funding feldfitrips, the task force, now Partnership Progtaas, raised
money to provide each class a field trip every yédre first Sunday of the month the congregatsoasked to do-
nate money or school supplies to provide extraghf@teachers to serve the mainly impoverishedesiisd An-
other service the program provides is Saturday Acgdtutoring, helping students prepare for SATst@smath
and English.

10



FIRST UNITARIAN CHURCH OF ROCHESTER
APPLICATION FOR SOCIAL JUSTICE TASK FORCE STATUS
(Also used for Ad Hoc Committees)

NAME OF TASK FORCE (or Ad Hoc Committee)

DEFINITION OF SOCIAL PROBLEM

GOALS AND OBJECTIVES

POSSIBLE STRATEGIES

PETITION

(Needs signature of 7 members of the congregation--not ‘friends’--and no one may sign more than one application
in a given year—although all members should feel free to work on many task forces.)

“We believe the social problem described above shou Id be chosen as one of the priority
issues for congregational focus during this church year, and | intend to be an active
member and work on this task force.”

Sign Name Print Name Phone or e mall

6.

7.

All completed applications must be in the church office by . If you are working on
this application, please make sure Social Justice Council Chair John Keevert (jkeev@frontiernet.net) and the
church office (Karen Reimringer, karenr@rochesterunitarian.org) know about it. We may be able to help! Voting
takes place at the fall Congregational Meeting for Social Justice on . Be there!

Contact Person for Task Force

Phone(s) Email




FIRST UNITARIAN CHURCH OF ROCHESTER
APPLICATION FOR SOCIAL JUSTICE ONGOING PROJECT STATUS

NAME OF ONGOING PROJECT

DEFINITION OF SOCIAL PROBLEM ADDRESSED:

GOALS AND OBJECTIVES:

STRATEGIES:

LEADERSHIP STRUCTURE:

FUNDING NEEDS (What funding will be needed from the operating budget or special
fundraising projects?):

Contact Person for Task Force

Phone(s) Email




PETITION

(Needs signature of 20 members of the congregation--not ‘friends’--and no one may sign more than one application
in a given year—although all members should feel free to work on as many social justice initiatives as they wish.)

“We believe the ongoing project described above sho uld receive congregational affirmation,
and | intend to be an active member and work witht  his project.”

Sign Name Print Name Phone or emalil

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Completed application should be submitted to Social Justice Council Chair John Keevert (jkeev@frontiernet.ngt
John is available to answer questions about the application and process. Upon completion, Social Justice Council
Executive Committee will schedule a Social Justice Council meeting and request the congregational meeting re-
quired to approve all ongoing projects.
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A

Ad hoc committees, 2, 3

Application for ad hoc committee, 11
Application for ongoing project, 12
Application for task force, 11
Approval process, 3

B

Benefits Boutique, 8
Building use policies, 7

C

Committees Of Correspondence, 8
Condom Project, 9
Copy procedures, 8

D
Denominational projects, 2, 3
F

Faith Works 9
Finances, 6
Fundraising projects, 3

G

Grants Program, 9
Greater Good, 9

H
History, 1
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M
Mission, 2
(@]

Ongoing projects, 2, 3
Organization chart, 14

P

Petition for ad hoc committee, 11
Petition for ongoing project, 13
Petition for task force, 11
Petition Sunday, 9

Plate collections, 9

Procedures, 6

Publicity for an event, 7

R

RAIHN, 9
Room, reserving, 6

S

School Partnership Program, 10
Social Justice Council, 3

Social Justice Ministry, 1
SocialJusticeprograms, 2
Sunday forums, 8

T
Task forces, 2, 3, 4
W

Who's who in the church office, 6



