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Why are you interested in being a member of the Boa rd of Trustees at First 
Unitarian Church ?

The First Unitarian community is fortunate to have many people 
willing to volunteer in substantive ways. I am curr ently involved with 
the Membership Ministry and Wellspring.  I have als o been involved in 
other small, behind the scene ways. Becoming a Firs t Unitarian 
Trustee would be a wonderful opportunity for me to give back to this 
rich community. My skills and interests correlate p ositively with the 
board’s current transformational work. I have knowl edge of and 
experience with Policy Governance and strategic pla nning that may 
support and enhance the current transition. I recen tly retired from my 
position as Executive Director of the ACLU of Roche ster and Genesee 
Valley, an organization that successfully reinvente d and repositioned 
itself for growth.
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2. The Board is moving towards a Policy Governance mod el.  What skills and 
strengths do you bring to develop and support this model?

In the late 80’s I was trained in board development  by John Carver, 
the inventor of Policy Governance.  I was an early convert to his ideas 
and, later, as board president of the YW CA (I was Smith Williams in 
those days), I worked with the paid executive to re structure the YW ’s
board and By-Laws using policy governance concepts.  Since then, I 
have been involved with several boards that have em braced Carver’s 
radical concepts and have witnessed first hand the visionary, 
strategic and highly adaptive organizations that em erged. I love this 
stuff...it really works!
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3. What part of the work of the Board are you most pas sionate about
and hope to be involved in?

Leadership using Policy Governance is a radical dep arture from 
the “traditional”, looking backward board work (”Te ll us what 
happened last month” or “Were there three bids?”). P olicy 
governance forces a board to stay focused on the bi g picture 
and to think about the future, while keeping a shar p, 
attentive eye on its fiduciary and legal responsibi lities.  Easy
to verbalize, harder to do. 

Successful Policy Governance requires time, intelle ctual energy 
and commitment by board members (our board is doing  well) 
and by the congregation. Congregational dialogue is  a very 
important component, so there are some opportunitie s 
waiting.  I hope to be able to contribute.
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4. Describe your experience working to consensus, r epresenting and helping to 
implement policies which may differ from your own o riginal concepts.

Consensus requires informed, focused and respectful  discussions; active 
engagement; meaningful time allotments; and a commi tment to 
support the final decision.

I was an educator in Brighton for 30 years before r etiring the first time. I 
was a paid executive working with a board of direct ors at the local 
ACLU. I have successful volunteer board experience - all on boards 
that welcome diversity of thought, but value speaki ng in a “single 
voice” after the decision is made. Years ago, I was a Trustee on First
Universalist Church’s board (downtown Unitarian duri ng my Smith 
Williams days) so I have had much practice in build ing consensus.


